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“Secretly” Canadians“Secretly” Canadians
Neil YoungNeil Young

The late Lorne GreeneThe late Lorne Greene

Don CartyDon Carty

Mary PickfordMary Pickford

Joni MitchellJoni Mitchell

Michael J. FoxMichael J. Fox

James CameronJames Cameron

The late John CandyThe late John Candy

Mike MyersMike Myers

Paul ShaferPaul Shafer
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DisclosureDisclosure

■■ National Bank FinancialNational Bank Financial
advised advised AircoAirco
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11 Purchased back one thirdPurchased back one third
of its sharesof its shares

22 Over 80% of Canadian AirlinesOver 80% of Canadian Airlines
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Trans-Canada AirlinesTrans-Canada Airlines19371937

Historical BackdropHistorical Backdrop

Restrictions on domesticRestrictions on domestic
competition by Canadian Pacificcompetition by Canadian Pacific
Air Line were largely removedAir Line were largely removed

19761976

Canada Deregulates AirlinesCanada Deregulates Airlines19881988

Air Canada acquires Air Canada acquires 
Canadian AirlinesCanadian Airlines19991999
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Vancouver

Calgary

Edmonton

Winnipeg

Toronto

Ottawa
Halifax

Montreal

Traffic in these 8 major Canadian citiesTraffic in these 8 major Canadian cities
have represented 75% of all Canadian arrivinghave represented 75% of all Canadian arriving
and departing passengers in recent years.and departing passengers in recent years.

Source: Statistics Canada, Air Passenger Origin and Destination, Domestic Report 1997.Source: Statistics Canada, Air Passenger Origin and Destination, Domestic Report 1997.

TOP 10 ROUTES, 1997

Toronto – MontréalToronto – Montréal 1,282,3781,282,378

Toronto – VancouverToronto – Vancouver 1,051,7981,051,798

Toronto – OttawaToronto – Ottawa 689,367689,367

Calgary – VancouverCalgary – Vancouver 611,776611,776

Toronto – CalgaryToronto – Calgary 573,603573,603

Toronto – WinnipegToronto – Winnipeg 527,843527,843

Toronto – HalifaxToronto – Halifax 408,640408,640

Edmonton – VancouverEdmonton – Vancouver 381,149381,149

Vancouver – WinnipegVancouver – Winnipeg 334,887334,887

Toronto – EdmontonToronto – Edmonton 324,881324,881

DOMESTIC ROUTES PASS #

Canadian DomesticCanadian Domestic
TrafficTraffic
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AIRPORT CANADIAN SHARE
Toronto (Pearson) 30.70%
Vancouver 17.80%
Calgary 9.00%
Montreal (Dorval) 8.30%
Hamilton 0.13%

U.S. MARKET SHARE
Chicago (O'Hare) 5.5%
Atlanta (Hartsfield) 5.4%
Dallas/ Ft. Worth 4.8%
Los Angeles 4.1%
San Francisco 2.9%
Denver 2.7%
Phoenix 2.7%
Las Vegas 2.5%
Newark 2.3%
Miami 2.1%
New York JFK 1.7%
New York La Guardia 1.7%

Percentage of Traffic –Percentage of Traffic –
19961996



Slide 8

88

AIRPORTAIRPORT SHARESHARE

11 TorontoToronto 19.2%19.2%

22 VancouverVancouver 9.0%9.0%

33 MontrealMontreal 7.6%7.6%

44 New YorkNew York 6.4%6.4%

55 Los AngelesLos Angeles 4.7%4.7%

66 CalgaryCalgary 4.2%4.2%

77 San FranciscoSan Francisco 3.3%3.3%

88 Chicago (O'Hare)Chicago (O'Hare) 3.0%3.0%

99 OttawaOttawa 2.4%2.4%

1010 MiamiMiami 2.2%2.2%

Top Ten Cities byTop Ten Cities by
Percentage ofPercentage of
Trans-border Traffic – 1997Trans-border Traffic – 1997
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Largest airportLargest airport ChicagoChicago TorontoToronto

Largest single carrier hubLargest single carrier hub AtlantaAtlanta TorontoToronto

Largest mid-continent hub,Largest mid-continent hub,
controlled by a single carriercontrolled by a single carrier

Dallas/Dallas/
Forth WorthForth Worth TorontoToronto

International airport for theInternational airport for the
largest citylargest city

New YorkNew York
JFKJFK TorontoToronto

Domestic airport for theDomestic airport for the
largest citylargest city

New YorkNew York
La GuardiaLa Guardia TorontoToronto

Gateway to Latin AmericaGateway to Latin America MiamiMiami TorontoToronto

Gateway to EuropeGateway to Europe New YorkNew York
JFKJFK TorontoToronto

North American Airports byNorth American Airports by
Principal FunctionPrincipal Function
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11 AtlantaAtlanta DeltaDelta 65%65%

22 Chicago (O'Hare)Chicago (O'Hare) UnitedUnited 42%42%

33 San FranciscoSan Francisco UnitedUnited 46%46%

44 New York (Newark)New York (Newark) ContinentalContinental 51%51%

55 Dallas/ Ft. WorthDallas/ Ft. Worth AmericanAmerican 59%59%

66 DenverDenver UnitedUnited  59% 59%

77 Los AngelesLos Angeles UnitedUnited  24% 24%

88 MiamiMiami AmericanAmerican  39% 39%

99 Chicago (O'Hare)Chicago (O'Hare) AmericanAmerican  27% 27%

1010 Houston (Bush Intercontinental)Houston (Bush Intercontinental) ContinentalContinental  62% 62%

1212 Detroit (Metro)Detroit (Metro) NorthwestNorthwest  56% 56%

1313 Minneapolis/St. PaulMinneapolis/St. Paul NorthwestNorthwest  59% 59%

1414 PhiladelphiaPhiladelphia US AirwaysUS Airways  51% 51%

1515 Seattle/TacomaSeattle/Tacoma AlaskaAlaska  33% 33%

1616 St. LouisSt. Louis TWATWA  57% 57%

1717 Salt Lake CitySalt Lake City DeltaDelta  61% 61%

1818 PhoenixPhoenix America WestAmerica West  30% 30%

1919 Washington (Dulles)Washington (Dulles) UnitedUnited  43% 43%

2020 PittsburghPittsburgh US AirwaysUS Airways  66% 66%

RANK HUB CARRIER

Air Canada11 Toronto (Pearson) 43%

SHARE

YYZYYZ

Local Traffic at Hubs in CanadaLocal Traffic at Hubs in Canada
Compared toCompared to
U.S. Hubs Before Merger of AirU.S. Hubs Before Merger of Air
Canada and CanadianCanada and Canadian
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11 AtlantaAtlanta DeltaDelta 65%65%

22 Chicago (O'Hare)Chicago (O'Hare) UnitedUnited 42%42%

33 San FranciscoSan Francisco UnitedUnited 46%46%

44 New York (Newark)New York (Newark) ContinentalContinental 51%51%

55 Dallas/ Ft. WorthDallas/ Ft. Worth AmericanAmerican 59%59%

77 DenverDenver UnitedUnited  59% 59%

88 Los AngelesLos Angeles UnitedUnited  24% 24%

99 MiamiMiami AmericanAmerican  39% 39%

1010 Chicago (O'Hare)Chicago (O'Hare) AmericanAmerican  27% 27%

1111 Houston (Bush Intercontinental)Houston (Bush Intercontinental) ContinentalContinental  62% 62%

1212 Detroit (Metro)Detroit (Metro) NorthwestNorthwest  56% 56%

1313 Minneapolis/St. PaulMinneapolis/St. Paul NorthwestNorthwest  59% 59%

1414 PhiladelphiaPhiladelphia US AirwaysUS Airways  51% 51%

1616 Seattle/TacomaSeattle/Tacoma AlaskaAlaska  33% 33%

1717 St. LouisSt. Louis TWATWA  57% 57%

1818 Salt Lake CitySalt Lake City DeltaDelta  61% 61%

1919 PhoenixPhoenix America WestAmerica West  30% 30%

2020 Washington (Dulles)Washington (Dulles) UnitedUnited  43% 43%

RANK HUB CARRIER

Air Canada6 Toronto (Pearson) 59%

SHARE

YYZYYZ

Air Canada15 Vancouver 56%YVRYVR

Local Traffic at Hubs in CanadaLocal Traffic at Hubs in Canada
Compared toCompared to
U.S. Hubs After Merger of Air CanadaU.S. Hubs After Merger of Air Canada
and Canadianand Canadian
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YVR – Gateway to AsiaYVR – Gateway to Asia
■■ On great circle route from USA to AsiaOn great circle route from USA to Asia

■■ Asian language and cultural tiesAsian language and cultural ties

■■ AC will have 56% shareAC will have 56% share

■■ #15 Hub in North America#15 Hub in North America
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MontrealMontreal
■■ Dorval Dorval added back internationaladded back international

scheduled operations from scheduled operations from MirabelMirabel

■■ Secondary Gateway from USASecondary Gateway from USA
Northeast to Europe and Middle EastNortheast to Europe and Middle East
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HamiltonHamilton
■■ 60 miles from Toronto60 miles from Toronto

■■ 2 passenger gates2 passenger gates

■■ Gate capacity constraintGate capacity constraint

■■ Westjet Westjet service to be launchedservice to be launched
March 8thMarch 8th

■■ Secondary airport opportunity afterSecondary airport opportunity after
Abbottsford worked for WJAAbbottsford worked for WJA
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Expected to showExpected to show
dramaticallydramatically

improved profitabilityimproved profitability
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Air Canada –Air Canada –
Competitive PositionCompetitive Position

■■ Market clearly less competitiveMarket clearly less competitive

■■ Only one hub and spoke networkOnly one hub and spoke network
carriercarrier

■■ Predatory Pricing Remedies createdPredatory Pricing Remedies created

■■ Competition from low cost and charterCompetition from low cost and charter
sector continuessector continues

■■ Concentration comparable to US HubsConcentration comparable to US Hubs
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Canada UnveiledCanada Unveiled
■■ Toronto emerges as major NorthToronto emerges as major North

American Hub- moves from #11 to #6American Hub- moves from #11 to #6

■■ Vancouver potential as Asian GatewayVancouver potential as Asian Gateway

■■ Improved outlook for Air CanadaImproved outlook for Air Canada

■■ Opportunity for Opportunity for Westjet Westjet and tier 2and tier 2
carrierscarriers

■■ “If we were any cooler we would still“If we were any cooler we would still
be frozen”be frozen”


